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STEP
1

Identify the current state of the 

navigation program.
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STEP
2

Identify and define best practice 

needed to reach the desired state of 

the navigation program.

STEP
3

Measure how close the organisation is 

to achieving the desired state of the 

navigation program.

STEP
4

Conduct an analysis of the strengths, 

weaknesses, opportunities, and threats. 

Conduct a stakeholder analysis.

STEP
5

Develop and implement an action plan 

to achieve desired outcomes.
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